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MEMORANDUM POR: All Branch and Starr Chiet's 


SUETECT > Prolinminary Mission and Function Statement "he 
for the Service Starr , | 
1. The intent of the attached paper is to outline en 


that Analysts end Programrers can begin as soon’ ag possible 
cy beneLit Lrom the support that this Staff is intended to 
provide, Iv is not the intent of this paper to deseribe 
Specific proeccdures, systems and procedures for carrying out 
these functions are under develoorn.ent and will pe puvlished 
individuelly as thoy are approved. 


e. It is recognized that the mission and functions of 
the Service Stafr will tend Lo evolve from ae ence.” New 
tasks for the Staff will be identilied and they should be 
survaced by the Dranch or Stall Chtet for cops ‘Lderat bion and 
possible eevion. Tue oval lability ol resources will, of 
course, be & unjor factor in determining metas whe service 
Stalfr wil be able to handle a particular ers hay ee 


“FP 

3. I ask that all Bra anch and Staff Chiet's begin now to eS 
identify operational epplicetions which can be turned over is 
to the Service Staff tor servicing of ad hoc pede tana or ie 
Course, the Service Starf will not be able to SUE res PONG - eae 
bility for all onplieations haacd ately, foo tions that Ee 
con he tharned over to the wervice Stall should be brought e 


LO the attention of the Chiet, Service Stott, who wlll get 
to them ac soon as possible, . 
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Service Stall--Prelis: inary Misston and lunetions 


A. Ilitssion 


Provide support, or service, to Avplications Division 
Systems Analysts ena Propranuers in the Tollowins; arcas: 


l. Serviecine custoner requests on selected operational 
LONGs « 


2. Reviewing input and outout for sorn and, where DOBLE LE; 
Yor gubpstbeance. 


3. Analysing, abstracting, oe coding; and tran 


sertbing data for input to autoratt ¢ data processing : 
nop Lications, 
aye Administering systems and procedures vor getting debug 
and ascenmbly requests to Opcrations and products back, 
be -tdn onistering cyotens and nrocedures for Sevving * 
requeses Lor key punchine to the Hey punch group and S 
nroducta back, 

By Punct tor 


de '- For operavional applicatio ons for which they are 


resvonsinic, the Scrvice otart ALES 
5 


ae Be Che customer contact boint vor placing ad hoc 

requeses Vor aiming. (The Serviee Staff wil handle 

All requests on such awpolications that it is econfidens 

EeUu. aul. Cee HALEY sly; other wise, the eustorier will vy 
we pub In direct eontael with the appropriate Nnalyst/ 7 
DOR KAMOY 


y 
ad 


WHrlve up necessary run succitications for ad hoc 


« 
' 
ns CAVES ul ers 


ee specify (trenseribe or punch, ac appropriate), 


conbkrok « ads POC Tar, Oe Penae re run. 


qd. kevilew tnput end oe lor form and,. where 
YOSSivie, for suostane 
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Secchtade cadens RES Rhy Efi kh aD ee ie 
Ae wee BACs TE € cal To rel upon to nertore thre Poll 
ace 


& Review input and cutout for forn and, wnere 
Go Os" SSO UEIGe 


ve, HELI 26, QoSlraoty ertracl., code aid 
Bare eee oe oy 
CALI. TOE fut vO vonputers, 


a? tlie & aogie was, yc " + ae gn 
Se wOEVve O96 & channel to Operstions for 
produetlon vung wiiich may be used by Anoly s’ 


Dap eee ito getaee 
PROM TH Caney. 
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De HOR Sone. 3 eg BO OPy Las. Oca te ar 1 
MOLQEALN Neecssary ConbroLs Chog i), PUCRL GUIS: Whe. ~aid 
OO Dae sone Ver es eal oe Gi Tor-pettine acebue and 
apserbly recuests to Operations and products boc, (Pro-~ 
eedures wikel deserine bie syeten vill be issucé within 
a ghor a, bee, 


in re. + ie ad lows Le 


yt. Lor a ee ge he Service Stall wlll weetrnbvein 
is 


necessary ceorurole Clops), placiolies, ete. and 
aystens ana procedures Cor setting ey punchline requests 
to the Key punch froup and products bach. (Proccdurcs 
waich describe the syste will be tssucd S001: } 
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